
Creating Consumer 
Demand For Electric An Demand For Electric An 
Plug In Hybrid Vehicles 
Th h I l ti  Through Implementing 
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individual mobility vs. 
rationalityrationality
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Individual vs. Collective 
MobilityMobility
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Phase 1: The VEL Project of Phase 1: The VEL Project of 
Mendrisio

dNeed:
Large scale fleet test with 

electric vehicles

Measures:
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High subsidies
Recharging facilities

w
.in

fo
ve

l
w

.in
fo

ve
l Recharging facilities

test drives
b tt  t l

w
w

w
w

w
w battery rental



Promotion through High Promotion through High 
Subsidies
The vehicles promotedp

Electric vehicles

E-bikesE bikes

E-scooters

Electric 3-

.c
h

.c
h

Electric 3
wheelers

Lightweight 
ele t i  4

w
.in

fo
ve

l
w

.in
fo

ve
l electric 4-

wheelers

Electric cars

w
w

w
w

w
w



VEL1: a Success!
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Phase 2: The VEL2 Project of Phase 2: The VEL2 Project of 
Canton Ticino

Need:
Help market introduction of 

efficient vehicles

Measures:
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Measures:
Moderate subsidies
Not only electric vehicules
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Promotion through Moderate Promotion through Moderate 
Subsidies
The vehicles promoted < 120 g/km The vehicles promoted < 120 g/km 

CO2 and EURO4

Electric vehicles

E-bikes, E-scooters

Electric 3-wheelers
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From Units to ThousandsFrom Units to Thousands
Up to 5.5% of market share for low emission 
vehicles
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Promotion without direct 
SubsidiesSubsidies

Ecoincentives:
Based on road tax
Canton level
Status: start 1.1.2009

Bonus-Malus:
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Based on import tax
National Level
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Promotion through Eco-Promotion through Eco
incentives

Energy label A 
< 140 g/km g/
CO2, FAP

+ special 
f
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A ComparisonA Comparison
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Recharging Infrastructure 
OrganisationOrganisation

User pays yearly fee

pays KWh
+ key
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Parking benefitsParking benefits
50% discount on 
parking lots down 
town
50% discount on long 
term parking
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Pilot project going on
No priority parking yet
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ConclusionsConclusions
Plan promotion in the long term
Modulate incentives from high to zero
Integrate manufacturers into planning
Build recharging facilities early
Consider marketing and communication from 
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